SECRETARIAT BRIEF – AAPTC CONFERENCE (NEPAL)

INTRODUCTION
1.
Respected President, Association of Asia Pacific Peace Operation Training Center, Comdts of member states, other dignitaries, ladies and gentlemen Assalamu Alaikum and a very good morning. At this pleasant morning, on behalf of the AAPTC Secretariat and Comdt BIPSOT, let me take the privilege to welcome you at this meeting.
2.
Ladies and gentlemen, we all have travelled down and assembled here to discuss the relevant issues so as to make decision on training matters in compliance to our moto, ‘Together for World Peace’. Certainly this is a big challenge in contemporary world. Yet this is not a new challenge. We have been contributing to world peace since long and thereby taking care of this challenge directly and indirectly. For your kind information, member countries of AAPTC provide 30% of the total uniformed peacekeepers in 2013.
3.
Understanding this huge contribution, the requirement of a forum was first felt on 28 June 2009 at Dhaka, Bangladesh. The formal launching of AAPTC as a regional forum was made during the 16th Annual Conference of IAPTC in November 2010 in Dhaka, primarily to promote a unified focus on training for the members. BIPSOT is the Secretariat of AAPTC since 2009. 
4.
Ladies and gentlemen, as you all know, some decisions were taken in last AGM held at Mongolia and we have received the final report 2012-13 of global peacekeeping training needs assessment in short TNA, which gives out the areas for focusing our training efforts. Today here, I will give a short rundown on matters: what decisions were taken in last conference at Mongolia, What are the findings through TNA and what we may discuss in this conference. 
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5.
Last conference was held from 01 to 04 July 2013 at Ulaanbaatar, Mongolia. The conference was co-hosted by Mongolian Armed Forces, USPACOM and GPOI. 
6.
The discussion sessions were principally designed with a theme on: ‘Identifying and Implementing Training Improvements to Enhance Mission Performance’. It is meant to bring together peacekeeping training professionals from the region to explore how assessment of performance in mission can best provide essential information to peacekeeping training institutions to align training materials and delivery to enhance mission effectiveness. Additionally, an assessment is done on training needs across the region for future rotations and in sustaining training staff.

7.
Total 50 delegates from the 16 countries namely Australia, Bangladesh, Cambodia, Canada, China, India, Indonesia, Japan, Malaysia, Mongolia, Nepal, New Zealand, Philippines, Republic of Korea, Sri Lanka, Thailand and USA attended the conference.  Delegates from GPOI also attended the conference. 
8.
During the conference, Training Centre Commandants and Center Operations Officers discussed commonalities between centers as they prepare their contingents to serve together on UN mission. Three groups were formed, consisting of Center Commandants in one group, Lead Instructors in second group and Centers Operations Officers in third group with a facilitator/moderator in each group. 
Discussion Points

9.
Center Commandants.

a.
Revision on Articles of AAPTC. 
b.
Hosting of AAPTC Annual Conference 2014 and IAPTC Conference 2015. 
c.
Potential areas of cooperation, mutual support and exchange program. 
d.
Developing a network between the peacekeeping centers to refine identified areas of cooperation to enhance (and improve) the scope (and standard) of training and preparation. 
e.
Sharing of training best practices.
10.
SO/Lead Instructors. 
a.
Protection of Civilians.
b.
Staff Officers’ Training.
(1)   What can be done?
(2)   What should be done?
(3)   When?
c.
Recommendations (POC). 
(1)  Doctrine and principle guideline of POC specially at tactical level are to be provided from UN.
(2)   All centers/institutes to strive and pursue to run the POC courses, ask DPKO for the POC training materials / modules and the centers already running the courses.
(3)    Request DPKO/GPOI to run POC courses frequently.
(4)  Train our troops on mission mandate and means and ways of POC. Training on non lethal weapon is to be included in the syllabi. 
(5)
TCC should send the right people/trained SOs to right place/HQ. AAPTC should recommend the TCC to pursue.
(6)  Include of FHQ SOP, Generic SOP and Specific SOPs like Ops, log, CIMIC in UNSOC.
(7)   Increase capabilities with better equipment and better training to SOs.
(8)   Create a databank for the training materials in AAPTC web portal so that institutions when require can extract from it.
Formal Declaration of the Meeting 
11.
The delegations of AAPTC members, during the conference have agreed to the conclusions as follows:

a.
Offer the chairmanship of AAPTC and host of the 2014 conference to Nepal.

b.
Welcome Canada and China as AAPTC members.

c.
Will invite Brunei, Singapore and Vietnam as observers and will invite Pakistan military and Pakistan National University of science and Technology to participate in the 2014 AAPTC annual meeting.

d.
Will respond to Germany’s request to join that they will be allowed to attend the AAPTC as an Observer.

e.
Agree to share training materials, schedules of broad interest on the AAPTC web portal and to explore and share instructional staff and students as feasible.

f.
Will strive to actively support UN’s peacekeeping Community of practice by providing lessons learned, course information, and training best practices as practical and to keep current on materials found on the UN’s Peacekeeping Resources Hub.

g.
To encourage members to review the “Regional priorities: Perspectives on Training” presentation and provide feedback to AAPTC Secretariat by mid- September in order to include recommendations in time for presentations at October’s IAPTC meeting in Cairo.

h.
Will consider appropriately the efforts of other regional and sub-regional.

j.
Will request through the AAPTC Secretariat or individually to other institutions requesting support for courses, for course materials, or other means to meet training needs and to address training gaps related to peace operations.

k.
Adopt the recommendations for consideration from the Operations working group for integration of Training Schedules and Courses of the member institutions for 2014-2015.

l.
Adopt the recommendations from the Operations working group for consideration of support in terms of exchange of instructors or Subject Matter Experts or other support from other institutions bilaterally.

m.
Adopt the appropriate recommendations from the Instructors and Operations working groups for consideration of means and methods to gather, analyze, and share best practices and lessons learned.

n.
Encourage member institutions to support the development of UN Military Capability Standards, Protection of Civilian training, and all other initiatives as briefed by the Integrated Training Service and Office of Military Affairs.

p.
Extend our heartfelt appreciation to Mongolian Armed Forces and Mongolian Peacekeeping Training Center for their leadership as chairman and for the organization of this year’s meeting and thanks US Pacific Command and GPOI for their kind support.

q.
In keeping with the Articles of Association of the Asia-Pacific Peace Operations Training Centre’s (AAPTC), we affirm our commitment to ensure the highest quality of training of peacekeepers for United Nations peace operations.
FINDINGS OF TNA
12.
Objectives.
Ladies and gentlemen, as you all know that the TNA was conducted by ITS from May 2012 to February 2013 with the objectives of;
a.
Determining the knowledge, skills and behaviours required for effective mandate implementation.

b.
Identifying performance and skills gaps that can be addressed through training.

c.
Assessing current peacekeeping training activities and mechanisms.

13.
Recommendations.
In compliance to a new requirement; ‘do better with less’, training is re-discovered as a strategic investment to increase productivity of staff and to enhance mandate implementation. In order to reach this goal, following recommendations were made in the final report:
a.
Move Towards a Culture of Learning, in which training is viewed as a strategic investment rather than a budgeted cost. Peacekeeping training should be viewed as a means to an end – improved performance and a resource for mandate implementation – not an end in itself. 
b.
Strengthen Senior Management Training, to better equip managers with the essential knowledge and skills required in complex and multi-dimensional missions. This includes strengthening knowledge of peacekeeping, the strategic vision required to effectively oversee mandate implementation and familiarization with the UN system, rules and procedures as well as skill enhancement related to key strategic challenges that senior managers confront in their missions. 
c.
Encourage More Integration and Less Fragmentation, identifying clear direction and clearly-defined strategic priorities. By defining and agreeing upon training priorities, based on operational needs, improved synergies may be developed amongst various actors involved in peacekeeping training. 
d.
Do Better with Existing Tools and Materials, addressing gaps in awareness of and access to training, policies and guidance. Based on set priorities, there is a need to improve learning methodology and delivery in collaboration with Member States and training institutions. 
e.
Focus on Impact, assessing and evaluating the impact of training, in order to support it as a strategic investment.
14.
Findings.
Ladies and Gentlemen, now let’s see the findings of this TNA which was oriented around mandate implementation and seeks to identify priorities by looking closely at specific categories of personnel in all three components: military, police and civilian working in substantive and support functions.

15.
Cross-Cutting Training Needs for All.
Multidimensional workforce, a vital requirement of today’s peacekeeping operations, needs to be acquainted with the diverse nature of situation as well as the assigned tasks. 

a.
They need to have a clear understanding of:

(1)
The UN and peacekeeping history, basic principles, types of mandates, decision-making bodies (Security Council, General Assembly, C-34, 4th and 5th Committees), decision-making processes and Member State dynamics. 

(2)
DPKO/DFS objectives/mission mandate and the linkages with one’s own function. 

(3)
Contribution of individual components to the overall mandate and inter-dependence between components operating in multidimensional peacekeeping contexts. 

(4)
Local context (history, customs and culture) to better interact with local constituents.
(5)
Mandated tasks (such as protection of civilians, child protection, promotion of human rights) and cross-cutting issues such as gender and how to integrate them in one’s work. 

(6)
Rules of engagement. 

b.
They need to have adequate practice on the application of:
(1)
UN peacekeeping fundamental principles (consent, impartiality and non-use of force except in self-defence and defence of the mandate). 

(2)
Highest standards of behaviour and integrity 

(3)
Human rights and international humanitarian law and related UN policies 

(4)
Zero-tolerance for sexual exploitation and abuse (SEA) 

(5)
UN core values and competencies 


c.
They also need to be knowledgeable on:

(1)
Situational and political awareness: peacekeepers operate in a highly political environment and need to be aware of the political dimensions of the conflict and motivations of different actors.
(2)
Analytical skills in a peacekeeping context. 

(3)
Communication skills to better interact and build rapport with colleagues and teams, as well as with host country population, authorities and institutions. 

(4)
Drafting skills to distil key points and inform sound decision-making. 

(5)
Strategic thinking and planning, starting with the ability to prioritize and understand the integrated assessment and planning processes. 

(6)
Capacity to advise, mentor and coach supervisees within the mission and host country counterparts to strengthen national capacities. 

16.
Cross-Cutting Training Needs for Uniformed Personnel.
Ladies and Gentlemen, 82% of Member States participating in the survey highlighted capacity-building, mentoring and skill/knowledge transfer as emerging priority training needs for military and police, followed by protection of civilians (75%) and interoperability amongst military units and between military units and police (69%). 


a.
Knowledge to Develop.

(1)
The role of the UN and its entities. 

(2)
Peacekeeping and political affairs, to understand how the military supports the political mandate. 

(3)
Application of protection of civilians, child protection and other aspects of human rights mandate implementation. 

(4)
Cultural awareness within the host country and interaction with communities. 

(5)
The roles of police and civilian components and how they relate to military work. 

(6)
Rules of engagement. 

(7)
Code of conduct, including prevention of SEA and consequences for misconduct.

b.
Skills to Enhance.

(1)
Communication skills to build rapport and trust with internal and external counterparts. 

(2)
 Presentation skills to deliver quality briefings. 

(3)
Conflict management. 

(4)
Coordination with UN Police (through joint training exercises). 

(5)
English for all peacekeepers and French where it is a requirement. 

(6)
Weapons firing. 

(7)
Driving in difficult conditions (e.g. in sand). 

ISSUES TO DISCUSSED
17.
Theme of the Workshop.
The theme of the workshop is “Leveraging the strength of AAPTC: developing a regional submission to address UN training needs.” It is meant to bring together peacekeeping training professionals from the region to apply their broad base of peacekeeping experiences in order to generate a practical submission for addressing a specific training need as identified in the September 2013 UN Training Needs Assessment (UNTNA).

18.
The Objectives/Goals of the Workshop.
During the workshop, two subgroups, one for Commanders and one for staff officers will  evaluate aspects of training and support needs previously articulated by United Nations Department of Peacekeeping Operations, evaluate their suitability and appropriateness for addressal. By the end of this workshop, the following should be completed:

a. 
Development of an AAPTC proposal for addressing at least one element from the UNTNA

b. 
Calendar listing of training being conducted for contingents, missions, and individuals; with firm plans for 2015 as much as possible.
19.
Discussion Points.
Ladies and Gentlemen, you have already heard on the agenda. To summarize, day 1(today) is dedicated for some report presentation and for some updates. In 2nd and 3rd day, the workshop will be conducted through formation of two sub groups as I already mentioned. The workshop will try to complete one product proposal to address the need, and in the process determine what additional questions or resources are needed to complete this. Beside the AGM, the commanders will discuss and quest for the appropriate answer on following points/question to formulate draft AAPTC statement and review:
a.
AAPTC strategic roadmap proposal. 

b.
How can AAPTC interact with DPKO most effectively?

c.
Does the TNA have implications for current pre-deployment model? What models are used now?

d.
Match assistance needed to resources. 

Meanwhile, the instructors will try to develop a product to meet UNDPKO need through discussion and debate among themselves, and guidance from commanders. They should be able to produce a calendar through end of 2015. In Day 4, we will have a test on BPOTC’s hospitality. And, after that, ladies and gentlemen you are free to enjoy the beauty of Nepal.
CONCLUSION

20.
UN peacekeeping is experienced with an ever-growing range of activities. Peacekeepers in current missions rarely have the luxury of focusing only on one very limited area of work. We, the uniformed personnel need to be fully accustomed with the nature of peacekeeping, the mandate and links between the various organs so as to reach the expected goals. We need to focus on training requirement from a common forum that is explored through this AAPTC so that a base of accountability is established and resources could be best utilized. Ladies and gentlemen, let us dedicate next four days to promote the professionalism required in the days to come to match our hard earned reputation achieved through our contribution for world peace. Thank you very much Ladies and Gentlemen.

1

